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Good practices of strategic planning

Board wor
strategic p

Board wor

ks with management to design and participate in
anning process

ks with management to review strategic plan to

ensure program outcomes are tightly linked to your
organisation’s mission and vision

Board tran

slates strategic plan into oversight responsibilities

for the board/ committee(s) to follow through
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Adoption of Good Practices (% of Always and Often)
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To What Extent should the Board Participate
in Strategic Planning?

e Approve the final e Advise the contents?
version? e Edit/ fine tune the

e Steer the process? plan?

* Manage the process? * Write the plan?

e Setthe directions?
e Setthe goal?



Factors of Considering the Level of

Involvement
e (Culture and tradition

* Relative experience and capabilities of Board and
Management

* Major changes desired or required?
 Trust, or lack of it?



A Comprehensive Approach to
Strategic Planning

Main Activities

1 Who we are — Revisit the Mission Statement
2 Where we are — Conduct a Situation Analysis
3 |dentify Core Challenges or Issues
4 What do we want to be (a) Derive Strategic Options
(b) Consensus on a Strategic Direction
5 Develop Major Action Areas/Strategy Mapping
6 Work out Programme Schedule, phases, and review mechanism

7 Design the Operating Structure for accountability



Key Parameters of Strategic Planning

e Create/ formulate the means to achieve desired social
Impact

* As defined by user expectations and stakeholders
engagement

* With considerations of the agency’s mission and
competitive strengths




External Drivers

 Changing social needs
* Public expectations
e Stakeholder views

How do we measure

social impact?




| MR RGN |

j‘-j |";‘:T_| 1. Z[F IS (shared vision)

Direction 2 FEBTAY SRS (strategic clarity)
3. 8 IT& 5 (employee involvement)
1 7 e
. 2 u or:
Leadership i

6. = = F9 (supportive leadership)
7. PERE J[® (challenging leadership)

Internal Reality Check DR | b sl

Culture and .  EAEE§ES (internally competitive)
Climate 10. £:i2 2882 (operationally disciplined)
1. 8= EE TE TR (creative and entrepreneunal)

* Organisational health Ao e e
14. BE3E R 8 & (career opponunities)
15. BAE =W (financial incentives)

16. =W F5= ¥ (rewards and recognition)

B= 17. B 78T (role clarity)
Accountabili ty 18. SRM & (performance contracts)
19. R FI® (consequence management)
20. @A &R = (personal ownership)

1% a8 B BS {7
Coordination
and control

21. A SR8 5T (people perfformance review)
22 B3 E I (operational management)

23. Bi% & ¥ (financial management)

24 M= F (professional standard)

25. @5 F P (risk management)

26

. B2 A A (talent acquisition)
27. |BRE A A (talent development)
28. 542 F ¥ (process based)
29 [FFHIE N ¥ (cutsourced expertise)

b
BE

Capabilities

8

. LIEE & S5 25 (customer focus)

1. AFE SR (competitive insights)

. B EH (business parnnerships)

- B FTERT & AR R (govemment and community refations)

[E15hEY [E]
External
Orientation

W

B8

Source: HKCSS institute Vol.14 :##Z2Ff

. §€ £ F ey f8IFT (Top-down innovation)

. $¢F M _E 89 #IFH (Bottom-up innovation)

. M 5 ¥ (Knowledge shanng)

7. S|3E 52553 ¥.2 (Capluring extemal ideas)

Uk

Innovation

BB

W



Internal Reality Check: Vital Signs

* Finance

* People

e Systemic effectiveness & efficiency
* Brand
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Common Shortcomings of Strategic Plan

 Document too long; strategies too many

* Lots of aspiration; few specific, measurable and
achievable goals

e Lots of activities and output; few well defined target
outcome

e Lack of performance measurements
* Resource plan not part of the strategic plan

* Operational plan/ annual plan not clearly linked to the
strategic plan
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Recap: Good Governance Practices
regarding Strategic Planning

Board wor
strategic p

Board wor

ks with management to design and participate in
anning process

ks with management to review strategic plan to

ensure program outcomes are tightly linked to your
organisation’s mission and vision

Board tran

slates strategic plan into oversight responsibilities

for the board/ committee(s) to follow through
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Thank You!
Q&A



