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NGO Governance Health Survey 2018 
(HKCSS – HKU ExCEL3 – GAME) 
 Good practices of strategic planning  

• Board works with management to design and participate in 
strategic planning process  

• Board works with management to review strategic plan to 
ensure program outcomes are tightly linked to your 
organisation’s mission and vision  

• Board translates strategic plan into oversight responsibilities 
for the board/ committee(s) to follow through  
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To What Extent should the Board Participate 
in Strategic Planning?  
 • Approve the final 

version?  

• Steer the process? 

• Manage the process? 

• Set the directions?  

• Set the goal?  
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• Advise the contents?  

• Edit/ fine tune the 
plan? 

• Write the plan?   

 



 
Factors of Considering the Level of 
Involvement  
 • Culture and tradition  

• Relative experience and capabilities of Board and 
Management  

• Major changes desired or required?  

• Trust, or lack of it?  
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A Comprehensive Approach to  
Strategic Planning  

Step Main Activities 

1 Who we are – Revisit the Mission Statement 

2 Where we are – Conduct a Situation Analysis 

3 Identify Core Challenges or Issues 

4 What do we want to be (a) Derive Strategic Options 
                                           (b) Consensus on a Strategic Direction 

5 Develop Major Action Areas/Strategy Mapping 

6 Work out Programme Schedule, phases, and review mechanism 

7 Design the Operating Structure for accountability 



 
Key Parameters of Strategic Planning 
 • Create/ formulate the means to achieve desired social 

impact 

• As defined by user expectations and stakeholders 
engagement  

• With considerations of the agency’s mission and 
competitive strengths  



External Drivers  

• Changing social needs  

• Public expectations  

• Stakeholder views  
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How do we measure  
social impact?  



Internal Reality Check  

• Organisational health  

 

 

 

 
 

Source: HKCSS institute Vol.14 課程手册 
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Internal Reality Check: Vital Signs  

• Finance  

• People  

• Systemic effectiveness & efficiency  

• Brand  
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Common Shortcomings of Strategic Plan 
 • Document too long; strategies too many  
• Lots of aspiration; few specific, measurable and 

achievable goals  
• Lots of activities and output; few well defined target 

outcome  
• Lack of performance measurements  
• Resource plan not part of the strategic plan  
• Operational plan/ annual plan not clearly linked to the 

strategic plan  
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Recap: Good Governance Practices 
regarding Strategic Planning  

• Board works with management to design and participate in 
strategic planning process  

• Board works with management to review strategic plan to 
ensure program outcomes are tightly linked to your 
organisation’s mission and vision  

• Board translates strategic plan into oversight responsibilities 
for the board/ committee(s) to follow through  
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Thank You! 
Q&A 
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