Steering functions of
NGO Boards

Presented by CK Lo (GAME director)



Board’s role in
strategic planning

* Approve the final version?
e Steer the process?

* Manage the process?
* Set the directions?

e Set the goals?

* Advise the contents?

* Edit / fine tune the plan?
* Write the plan?



Factors of considering
the level of involvement

e Culture and tradition

e Relative experience and capabilities of Board
and Management

* Major changes desired or required?

e Trust, or lack of it?



Getting prepared for
strategic planning
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Past

e Mission & values

* Experience and lessons of current strategic
plan
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Present

* Organisational health

 Vital signs: finance, people, brand

e Stakeholders views



Future

* Visioning

* Changing social needs

* Changing public expectations



Common shortcomings of
Bl strategic plan

G AME

Document too long; strategies too many

Lots of aspiration; few specific, measurable and achievable
goals

Lots of activities and output; few well defined target outcome
Lack of performance measurements
Resource plan not part of the strategic plan

Operational plan / annual plan not clearly linked to the
strategic plan
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Board’s steering functions
(simple version)

Decide
Set directions
Monitor

Advise
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Thank you!



